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OVERVIEW

CrownMatrix Solutions LLC is a Service-Disabled
Veteran-Owned Small Business delivering
cybersecurity program execution, identity access
management support, compliance coordination, and
IT operational improvement for federal agencies,
state organizations, and prime contractors.

We specialize in moving initiatives from planning to
execution with disciplined delivery, strong
stakeholder alignment, and measurable
outcomes—reducing delays, improving
accountability, and ensuring mission-critical
programs stay on track.

CORE CAPABILITIES

Cybersecurity & Compliance Support

* NIST 800-53 framework support

» POA&M; tracking and remediation coordination
* Security documentation and audit readiness

* CMMC readiness support

Identity & Access Management (IAM)

* IAM / PAM project support

» Access reviews and lifecycle coordination

* Identity governance support

* Provisioning workflow coordination

Program & Project Delivery

* Cybersecurity PMO support

« IT project and program management

* Agile / Scrum delivery execution

* Risk, issue, and milestone tracking

» Stakeholder communication and reporting
Operations & Workforce Enablement

* Technical training programs and onboarding

* Help desk and service operations improvement
» SOP and knowledge base development

» Change management and process optimization

DIFFERENTIATORS

* Service-Disabled Veteran-Owned Small Business
(SDVOSB)

* 4+ years leadership experience at Apple supporting
high-volume, mission-critical operations

* Enterprise Identity Access Management
experience with Saviynt

* Federal project exposure including Library of
Congress initiatives

* Proven ability to design and scale technical training
programs

« Blend of business leadership (MBA) and technical
delivery execution

* Agile, responsive, low-overhead partner with rapid
onboarding capability

PAST PERFORMANCE

* Supported Identity Access Management (IAM) and
Privileged Access Management (PAM) initiatives

* Contributed to federal IAM-related efforts including
Library of Congress environments

* Designed and implemented technical bootcamp
training programs

* Led service operations across telecom and
enterprise support environments

« Improved onboarding, workflow efficiency, and
operational readiness

PROFESSIONAL CREDENTIALS

» CompTIA Security+

» CompTIA Network+

* CompTIA A+

* Certified ScrumMaster (CSM) — Scrum Alliance
* ITIL Foundation

« PMP Eligible

NAICS CODES

* 541611 — Administrative Management Consulting
» 541512 — Computer Systems Design Services

* 541519 — Other Computer Related Services

* 541690 — Technical Consulting Services

* 611420 — Computer Training

» 561110 — Office Administrative Services
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