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CROWNMATRIX SOLUTIONS LLC

SECURE. MANAGE. EMPOWER. SUCCEED.
SDVOSB | UEI: NYR2ZYKDJJ38 | CAGE: 197B3 | Primary NAICS: 541512 | Los Angeles, CA

COMPANY OVERVIEW

CrownMatrix Solutions, LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) and Minority-Owned Small
Business (MOSB) providing elite technical project governance, secure enterprise network engineering, and
comprehensive cybersecurity services. Founded and anchored by United States Air Force veterans, CrownMatrix bridges
Agile program leadership with mission-critical technical execution.

KEY PERSONNEL & LEADERSHIP
lan Quovardis, MBA, CSM — Managing Partner & Agile Delivery Lead
Agile delivery, program governance, IAM coordination, vendor alignment, training and onboarding.

Nil W. Rodriguez-Camacho, MS — Chief Technology Officer (CTO)
TS/SCI Cleared * 10+ Years DoD Experience * Senior Network Engineer  Cybersecurity & Site Integration Specialist.

CORE COMPETENCIES DIFFERENTIATORS
* Agile Project Management & Governance
+ Cloud Enablement & Migration + SDVOSB
* |IAM / PAM Support * Minority-Owned Small Business (MOSB)
« Cybersecurity Compliance * Air Force Veteran Leadership
* ATO Sustainment * Active TS/SCI Clearance
« Technical Training & Bootcamps « Security+, CEH, Network+, A+
« Stakeholder & Vendor Alignment * DoD 8570/8140 Aligned
* Agile + Technical Expertise

PAST PERFORMANCE
Department of Defense Support: Senior Network Engineering, Cybersecurity Hardening, Site Integration, ATO
Sustainment, Vulnerability Remediation, and secure infrastructure support for environments supporting up to 6,900 users.

Identity & Access Management Programs: Agile delivery, IAM/PAM deployment coordination, stakeholder engagement,
technical training, and onboarding initiatives, including Library of Congress-related support.

Cloud Enablement & IT Operations: AWS and Kubernetes initiatives, New Relic migration support, SLA management,
and operational efficiency improvements that improved team velocity by 10% and drove $30K in monthly cost
savings.

ADDITIONAL TECHNICAL CODES

NAICS: 541511 (Custom Computer Programming)

NAICS: 541519 (Other Computer Related Services)

NAICS: 541611 (Administrative & General Management Consulting)

CONTACT
lan Quovardis, Managing Partner & Agile Delivery Lead
323-240-4431 | info@crownmatrix.com | CrownMatrixSolutions.com
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